
Follow local escalation protocol to resolve concerns with the local team managers. The process below should only be implemented in 
exceptional cases whereby: 

Maxine Obeng 
Assistant Director 

Crisis Pathway 
services & Perinatal 

mental health 
service

Pan Bedfordshire 
PLS, AMHP & Police 

MH Hub services
07917599612

Maxine.obeng@nhs.
net

Nikki Kynoch 
Assistant Director 

Community Mental 
health services 

Bedford Borough, & 
Services for people 

with Learning 
Disability

07435734372
Nikki.kynoch@nhs.ne

t 

Izabela Spalding 
Assistant Director 

Community Mental 
health services 
Luton & Court 

Liaison & Diversion 
service

07584003283
Izabela.spalding1@

nhs.net

Tasha Newman 
Assistant Director 

Community mental 
health services 

Central Bedfordshire,
& Pan Bedfordshire 

ADHD, Early 
Intervention & 

Community Rehab 
Services service
07538764681

Tasha.newman@nhs.n
et

Sasha Singh Assistant 
Director & Assistant 

Clinical Director 
Inpatient Services 
Pan Bedfordshire 

07780488918
Sasha.singh@nhs.net

Tracey Wells 
Directors’ Executive Assistant

elft.escalations@nhs.net Expect response within 2 working days

ELFT Bedfordshire & Luton Within hours 
Escalation Protocol

Sharon Jackson 
Assistant Director 

Older People’s 
Mental Health 

Services & 
Dementia Services 
Pan Bedfordshire 

07789272871
Sharon.jackson32@

nhs.net

Jo Meehan 
Associate 
Director 
Child & 

Adolescent 
mental health 
Services Pan 
Bedfordshire
07940524635

Jo.meehan1@nh
s.net

If no response from 
ADs/Deputies in 2 

working days

Unable to get a response from the local team clinical 
leads/team ops managers/ within 2 working days and 
there is an adverse impact on the  health & safety of 

the person being supported.


